Revised Project Schedule - 2013 Bond Program

Abilene Independent School District
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Project 1 - Replace Johnston, Improve Lee, Long, and Crocket;
Consolidate EC
Replace Johnston

Design

Bid (Bid early April before April Board Mtg)
Construction

Move-In

Demolition of Existing

Long Elementary School (Include Security & Paving]
Design

Bid (Bid Mid December for january 2016 Board Mtg)

Construction

Move-In

Lee Elementary School (Include Security & Paving]
Design

Bid (Bid mid July for August Board Mtg)
Construction

Move-In

Crockett Elementary (Include Security & Paving)
Design

Bid

Construction

Move-In

Project 2 - Replace Bowie Elementary School
esign
Bid
Construction
ove-In
Demolition of Existing

Project 3 - Replace Bonham Elementary School
Design

Bid

Construction

Move-In

Demolition of Existing

Project 4 - Campus Safety & Security Upgrades at
All AISD Campuses

Elementary Schools - 12 Campuses

Design

Bid

Construction

Craig and Clack Middle Schools
Design

Bid

Construction

Abilene High - Phase Il
Design

Bid

Construction

Cooper High (See Project 6]
Design
Bid

Construction

Project 5 - District Capital Improvement Projects - High Priority
A/C Work (Summer work, priortized by need)

Bassetti/Ortiz (Completed Sept. 2014)

Ward/Thomas (Complete Sept. 2014)

Roofing (Summer work, prioritized by need)

Other (on-going, scheduled as facility access is allowed.
Example: exterior work can be accomplished during school
hours, interior work can not)

Project 6 - High School Auditorium Auditorium Renovations

Abilene High School (Completed Jan. 2015)
Design

Bid

Construction

Cooper High School (To Board Mid May 2015)
Design

Bid

Construction

Project 7 - Restroom & ADA - Campus Educational
[Adequacy/Modernization

Wide range of work to be scheduled after prioritization
and campus access is established

Construction

Project 8 - Eliminate Portables and itori ion at i &

Mann MS
Design

Bid
Construction

Project 9 - District-Wide Instruction Technology Improvements
Includes necessary electrical up-grades to accommodate equip.
Purchase and Install

Project 10 - Campus Circulation and Paving Replacements (Scheduled for
Christmas and Summers)

Priority 1

Priority 2

Priority 3

Priority 4

Priority 5

Priority 6

Priority 7
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