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DWCC Minutes — Tuesday, October 9, 2012

District Consultation Committee

The DWCC met Tuesday, October 9, 2012, at 4:10 pm in the Valley View Room at One AISD Center. Chair, Cindy
Earles, called the meeting to order. Members present were Kay Loftin, Sharlyn Bammel, Cindy Boyd, Al Dunlap,
Cindy Hay, and Rebekah Sellers. Also present were Karen Stover and Phil Ashby.

> AISD 2013-2014 School Calendar Discussion:

Members discussed options for school holidays, teacher workdays, inclement weather days and
alternative staff development days. [The start date, 4" Monday in August, is set by the state, and
the AISD graduation date, May 31, has been set by AISD administration.]

Members were mindful to ensure the proposed calendar had 177 school days for students plus an
additional 10 days for teachers.

Good Friday was proposed as the first IW day.

Considerable discussion centered on placement of the May inclement weather day (Saturday, May
10 or Memorial Day, May 26) and how it would be received by teachers to possibly have two
Saturdays in May in which they would work (May 10 and May 31).

Members were encouraged to get input from their teachers on the placement of the May IW day.
Cindy Earles stated that she would get a copy of Draft #1 Calendar to Karen Stover to be updated
and emailed to all members to review.

» Next meeting is set for Monday, October 22, 2012, in the Crockett Room starting at 4:00 p.m. to
wrap up discussion of draft 2013-2014 calendar and to begin work on the 2014-2015 Calendar.

» Meeting adjourned at 5:35 p.m.

Karen Murphy, Secretary
For the DWCC Committee



