District Level Support for Goals Progression

The district will provide targeted professional learning opportunities and activites for kindergarten through third grade teachers who are
assigned to campuses that are not meeting targets. These activities are required for the selected audience unless otherwise noted.

Literacy / Reading Language Arts

Activity Audience Timeline Responsible
New teacher mentoring New teachers Ongoing Joiner
Back to school RLA collaboration campus meetings Selected grade level teachers August Joiner
Campus specific support planning (Roadshow) Campus admin BOY, MQY, STAAR Content
Coordinators
Fundations training - campus specific Selected grade level teachers August and ongoing |Joiner
Grade level and PLC participation Selected grade level teachers Monthly Joiner
Instructional coaching Selected teachers Each six weeks Joiner
Classroom walkthroughs, observations, and feedback Selected teachers Ongoing Joiner
Classroom modeling and assistance Selected teachers Ongoing Joiner
Constructed Response training Instructional coordinators (TOT), |Ongoing Joiner, Region 14

selected campuses

Common Formative Assessment debriefs and data discussions |Instructional coordinators (TOT), |Each six weeks Joiner
selected campuses
RLA STAAR workshops Selected campuses Ongoing Joiner
STAAR review district PD and review plan construction STAAR grade teachers Spring semester Content
Coordinators

Cross-curricular vertical alignment meetings Selected grade level teachers Fall semester Joiner + CCs
Progress monitoring workshops Selected grade level teachers Ongoing Joiner
Analytics training - Frontline data Instructional coordinators Fall semester Bailey
Look-Ahead workshops Selected grade level teachers Six weeks Joiner
Instructional Coordinator content and data tracking training Instructional coordinators Monthly Content

Coordinators

IXL student tracking and study plans - MAP coordinated

Instructional coordinators (TOT)

Each semester

Digital Coaches

Math
Activity Audience Timeline Responsible
New teacher mentoring New teachers Ongoing Brunett
Back to school Math collaboration campus meetings Selected grade level teachers August Brunett
Campus specific support planning (Roadshow) Campus admin BOY, MOY, STAAR Content
Coordinators
Zearn training - campus specific Selected grade level teachers August and ongoing [Brunett
Grade level and PLC participation Selected grade level teachers Monthly Brunett
Instructional coaching Selected teachers each six weeks Brunett
Classroom walkthroughs, observations, and feedback Selected teachers Ongoing Brunett
Classroom modeling and assistance Selected teachers Ongoing Brunett
Eureka training and support for new teachers Selected teachers Ongoing Brunett
Common Formative Assessment debriefs and data discussions |Instructional coordinators (TOT), |Each six weeks Brunett

selected campuses

Instructional strategies and rigor workshops

Selected campuses

Ongoing

Brunett, Region 14

STAAR review district PD and review plan construction

STAAR grade teachers

Spring semester

Brunett

Cross-curricular vertical alignment meetings Selected grade level teachers Fall semester Brunett
Progress monitoring workshops Selected grade level teachers Ongoing Brunett
Analytics training - Frontline data Instructional coordinators (TOT) |Fall semester Bailey

Look-Ahead workshops Selected grade level teachers Six weeks Brunett
Instructional Coordinator content and data tracking training Instructional coordinators Monthly Brunett

IXL student tracking and study plans - MAP coordinated

Instructional coordinators (TOT)

Each semester

Digital Coaches




